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MEMORANDUM FOR: Executive Director

FROM: - Harry E. Fitzwater

Deputy Director for Administration
SUBJECT: Recruitment
REFERENCE: Ex Dir Note to DDA, dtd 20 September 1984

1. Referenced suggestion falls into the "great minds” category. You
will be pleased to know that OP has already embarked on a program to track
FY-85 recruitment progress in a system very gimilar to that you suggest.

2. When they finish the first cut, they will send it over for our

comments.
ILLEGIB
‘ Harry E. Fitzwater
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Central Intelligence Age n84-
Washington, D.C. 20505

20 September 1984

Executive Director

DD/A Registry

NOTE FOR: DDA

Harry:

I would like to receive, on a regular
.basis, a chart which illustrates how well
we're doing on the recruitment front. Attached
is my suggested approach; improvements are
welcome.

- I would prefer it component by component

- bimonthly would be about right

- probably the clerical problem should be
dealt with at Directorate level and
separately.

Probably this should be sent to the Deputies
as well. Any reason why it can't be distributed
via AIM? :
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